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That the Hub Committee recommends to Council 

1) To purchase the residential property 18 North Road Okehampton to 

support future development ambitions for Wonnacotts Meadow and to 
provide short term emergency accommodation for families in this area. 

2) To fund the purchase price set out in Appendix A, along with legal and 
associated costs, from the Innovation Fund (Invest to Earn) Earmarked 
Reserve.     

3) To authorise the CoP Lead for Assets in consultation with the S151 
officer and Lead Member for Assets to conclude the purchase on the 

terms agreed as referred to in appendix A  

 

1. Executive summary 

1.1. An informal offer has been made, subject to contract to purchase a semi-
detached 3 bed residential property on the corner of North Road, 

Okehampton. It is privately owned, currently vacant and being sold without 
chain.  

1.2. The purchase price is at a level beyond delegated authority and therefore 
requires the approval of the Council 



1.3. The property is strategically situated on the corner of North Road at the 
entrance into the Wonnacotts Meadows development area. The Council 

approved the purchase of third party land in September 2017 to enable the 
regeneration of this Town Centre area. The purchase of this property is not 
critical to those plans but it may open up options in conjunction with 

discussions with adjoining landowners such as Jewsons or may help facilitate 
junction improvements if required as part of that development.  

1.4. Provision for emergency accommodation using third party providers (i.e. 
bed and breakfast) is relatively costly for the Council and demand (and 
therefore costs) are expected to increase. This property provides family 

accommodation suitable for this purpose.  

1.5. An informal offer has been submitted subject to contract and Council 

approval and the vendors have confirmed this is acceptable. Purchase costs 
are unlikely to exceed £2-3,000 as the purchase would be below the stamp 
duty threshold. This would be funded from the transfer of unallocated funds 

held in the Innovation Fund (Invest to Earn) Earmarked Reserve.  

1.6. It is anticipated that the investment would generate an income of close to 

£7,000p.a based on LHA rental rates and furthermore, operational cost 
savings of £3-6,000 pa based on an assumed 42 week occupancy. 

1.7. Assuming this purchase proceeds it would be logical to consider the 

purchase of the adjoining house should this come to the market.  

 

2. Background 
 

2.1. The Property 

   

 

2.1.1. This is a three bedroom semi-detached house of post war construction 
situated on the corner of North Road within easy walking distance of 

the Town Centre. The property is being marketed by Miller Town and 
Country and can be viewed on the Rightmove website through this link  

2.1.2. It appears from the details to be in a good state of repair and 
decoration. A survey would be carried out prior to exchange 

 

 



2.2. Suitability for Homeless/Emergency/Temporary Accommodation  

2.2.1. The 1996 Housing Act (As amended) places a duty of Local Authorities 

to provide emergency accommodation to those who are eligible for 
assistance, homeless and believed to be in priority need.  

2.2.2. Last year 33 households with children were placed in emergency 

accommodation across West Devon, with the average length of stay 
being 9 weeks.   

2.2.3. The new Homeless Reduction Act is due to commence on the 1st April 
2018.  Early estimations by professional housing bodies suggest that 
local authorities are likely to see an increase in applications of around 

40%.  Homeless applications to WDBC have increased by 42% since 
2014/15.  We do not envisage a shortage of households requiring 

emergency accommodation.     

2.2.4. Ownership of suitable property by the local authority would reduce the 
cost of placing homeless households in costly third party temporary 

accommodation.   

2.2.5. The projected rental the Council would receive as the landlord, based 

on current LHA (affordable housing) rates, is £714 pcm which, based 
on an occupancy rate of 42 weeks/year, would be £6921.28 pa.  

2.2.6. Currently the average cost for temporary (B&B) accommodation is 

£1120 pcm.  With a maximum housing benefit income of £714 the 
resulting shortfall to the Local Authority is around £406 per month or 

£4,620 pa.  

 

2.3. Future development of Wonnacott Meadows  

2.3.1. WDBC recently endorsed a proposal by the assets team to acquire 
further land at Wonnacott Meadows to enable the preparation and 

delivery of a masterplan for the development and regeneration of this 
central area of Okehampton. Terms have been agreed for two land 

purchases of which one is proceeding the other is unfortunately stalled 

due to Probate proceedings. 

2.3.2. Discussions with other adjoining landowners continue and in that 

context this purchase may open up options in the future for this 
property to be incorporated in the regeneration plans. Therefore it is 

prudent planning to secure this asset to open up those options on the 
grounds that it can be used in the short term for operational and 
investment purposes. 

  
 

2.4. Completing the Purchase 

2.4.1. The agreement to purchase this property would be subject to normal 
due diligence (including survey and legals) and conditional on full 

Council approval at Council meeting on 5th December.  The aim would 
be to exchange contracts following Council approval and complete 

before the year end. 



2.4.2. The purchase would be financed through Innovation Fund (Invest to 
Earn) Earmarked Reserve. A 10% deposit is customarily required on 

exchange of contracts.  

 
3. Outcomes/outputs 

3.1. The Council will acquire a strategic asset to provide short term emergency 
accommodation, revenue and cost savings and open up options for 

regeneration of the Town Centre in the future.  
3.2. Purchase costs and fees would be funded from Council reserves. Adaption 

and compliance costs (if any) would be considered as part of pre-contract 

diligence  
3.3. No additional staff resources will be required. 

  

4. Options available and consideration of risk 

4.1. Void risk mitigated by high demand for emergency accommodation and 
anticipated increase in applications.  

4.2. Anticipated compliance with Homeless Reduction Act (April 2018)  

4.3. Risk of additional repairs and management costs offset by additional 
charges that can be claimed via housing benefit for tenancy management 

costs. Eligible costs include; repairs, furnishings and tenancy support. This 
income will cover the cost of void checks, annual gas safety and 5 yearly 
electrical safety inspections and replacement of basic furniture provided.   

4.4. Housing officers will ensure tenants are monitored throughout their stay to 
address issues at an early opportunity.  Tenants found to be causing damage 

or ASB can be evicted with 28 days notice as they occupy the property on a 
licence agreement and have no security of tenure.  

4.5. Should the property become surplus to requirements there would be a 

ready private market and the expectation would be that costs could be 
recouped.    

 

5. Proposed Way Forward 

5.1. That Hub endorses this proposal and recommends the Council delegate 

negotiations and concluding the purchase to CoP lead for assets in consultation 
with s151 officer and the Lead Member for Assets. 

 

6. Implications 

 

Implications 
 

Relevant  
to  

proposals  
Y  

 

Legal/Governance 
 

Y Legal support for the conveyancing would be 
sourced inhouse.    

Appendix A of the report is potentially exempt 
under paragraphs 3 of schedule 12A of the Local 
Government Act 1972 in that it concerns the 

financial or business affairs of the Council.  The 



public interest has been assessed and it is 
considered that, at this stage, the public interest is 

better served by non-disclosure to the press and 
public. 

Financial 
 

 Approval is sought from the Council to fund the 
acquisition of this property from the Innovation 

Fund (Invest to Earn) Earmarked Reserve. 
  
For financial performance and cost information 

please refer to Section 2 and appendix A 

Risk  Minimal risk and marketable property should on-

sale be required. Note Section 4 

Comprehensive Impact Assessment Implications 

Equality and 
Diversity 

 N/A   

Safeguarding  N/A   

Community 

Safety, Crime 
and Disorder 

Y Risks of disturbance mitigated through active 

management and statutory powers for eviction   

Health, Safety 
and Wellbeing 

 Improved housing provision  

Other 
implications 
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Approval and clearance of report 
 

Process checklist Completed 

Portfolio Holder briefed  Yes 

SLT Rep briefed Yes 

Relevant  Exec Director sign off (draft) Yes 

Data protection issues considered Yes 

If exempt information, public (part 1) report 

also drafted. (Cabinet/Scrutiny) 

N/A.  

 

 
 

 
 
 

 
 

 
 


